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Checklist for
2.2 – Gap Analysis
	#
	Step
	Description
	Who Does This?
	Deliverable

	1
	Review the OLIS Interface Specifications, OLIS Conformance Test Scenarios, and OLIS 
Gap Analysis Questionnaire 
	During the planning kickoff stage of the project, the OLIS initiative lead provided the adopter project manager with the OLIS Interface Specification, OLIS Conformance Test Scenarios, and OLIS Gap Analysis Questionnaire. 

The adopter project manager should facilitate the adopter’s review of the contents of these documents before attending the gap analysis kickoff meeting. They should identify any questions that might require further clarification from the OLIS program team.
	Adopter Project Manager

Adopter project team
	

	2
	Attend the gap analysis kickoff meeting (or teleconference)
	The OLIS initiative lead will arrange a gap analysis kickoff meeting (or teleconference) with the adopter project manager to orient the adopter’s project team with the details of the gap analysis process, including the questionnaires, interface options, and analysis of sample HL7 messages.
	OLIS Initiative Lead

CPIS

Adopter Project Manager

Adopter project team
	Updated OLIS Gap Analysis Kickoff Presentation 

	3
	Attend the OLIS interface specification overview meeting (or teleconference)
	The OLIS initiative lead will arrange a meeting (or teleconference) with the adopter project manager to orient the adopter’s project team with the details of the HL7 interface specification.
	OLIS Initiative Lead

CPIS

Adopter Project Manager

Adopter project team
	Updated OLIS Interface Specification Overview Presentation

	4
	Begin completion of the OLIS Gap Analysis Questionnaire
	Completion of the questionnaire is often an iterative process, and may require one or meetings (teleconferences) with the OLIS initiative lead and/or CPIS before the contents are finalized. The adopter project manager should provide the OLIS initiative lead/CPIS with the latest iteration of the document, as required.
	Adopter Project Manager
	

	5
	Send sample HL7 messages to CPIS
	To assist in identifying gaps in the adopter’s existing HL7 interface, sample HL7 raw text messages (and accompanying lab reports, such as a printout or screen shot) should be sent to the CPIS for analysis.

Important: The adopter must not submit any sample HL7 messages or lab reports containing personal health information (PHI).
	Adopter Project Manager
	Sample HL7 messages and accompanying reports sent to CPIS

	6
	Create HL7 Sample Message Review report
	The CPIS will review the messages and provide the adopter with a report identifying the discrepancies between the adopter’s existing HL7 interface and the OLIS requirements.
	CPIS
	HL7 Sample Message Review report emailed to adopter project manager

	7
	Discuss gaps
	The adopter project manager and CPIS should meet on a regular basis to discuss the gaps. This is an iterative process and may result in periodic updates to the questionnaire. The CPIS will provide a summary of issues identified in the gap analysis process, as well as recommended corrective actions, to the adopter project manager. Issues which cannot be resolved within the timeframe specified for the planning phase, or will otherwise impact project delivery should be escalated to the OLIS initiative lead. 

Note: If required, the CPIS can begin to track any adopter system limitations using the OLIS CT limitations template.
	Adopter Project Manager

CPIS

OLIS Initiative Lead
	

	8
	Finalize completion of the OLIS Gap Analysis Questionnaire
	Once all the questions have been answered and finalized, based on discussion with the OLIS program team and the results of the sample HL7 messages, the adopter should summarize their unique issues (e.g., LIS, other systems, processes, specification, technical) and email the finalized version of the document to the CPIS. 
	Adopter Project Manager
	Finalized OLIS Gap Analysis Questionnaire emailed to CPIS

	9
	File the questionnaire on the OLIS shared drive
	The CPIS must store the finalized questionnaire on the shared drive and notify the OLIS initiative lead of their completion.
	CPIS
	OLIS Gap Analysis Questionnaire stored on shared drive
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