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Checklist for
2.4 – Process and Systems Requirements
	#
	Step
	Description
	Who Does This?
	Deliverable

	1
	Review OLIS interface specification,  CT scenarios, and outcome of gap analysis
	The adopter should review the OLIS interface specification, conformance test scenarios, and the outcome of the gap analysis, all of which will contribute to the development of process and systems requirements. 
	Adopter Project Manager

Vendor

Other resources, as required


	

	2
	Create draft LIS assessment report and email to CPIS for review
	Based on the outcome of the gap analysis stage, the adopter should create a written assessment, including technical and adoption readiness, of the current state of their laboratory information system (LIS) to contribute laboratory data to OLIS.  The adopter should email the report to the CPIS for review.
	Adopter Project Manager 

Other resources, as required


	Draft LIS assessment report emailed to CPIS for review

	3
	Provide feedback on LIS assessment to adopter
	The CPIS can provide valuable insight to ensure accuracy and completeness.
	CPIS


	LIS assessment report feedback provided to adopter

	4
	Finalize LIS assessment report
	The adopter should finalize the LIS assessment report.
	Adopter Project Manager 

Other resources, as required


	Final LIS assessment report

	5
	Create draft process and system requirements documents and email to CPIS for review
	The adopter should create written documents specifying interface design requirements for submitting data into OLIS, as derived from the LIS assessment report, and changes to business processes to support the interface. The adopter should email the report to the CPIS for review.
	Adopter Project Manager 

Other resources, as required


	Draft process and system requirements documents emailed to CPIS for review

	6
	Provide feedback on process and system requirements to adopter
	The CPIS can provide valuable insight to ensure accuracy and completeness.
	CPIS


	Process and system requirements feedback provided to adopter

	7
	Finalize process and system requirements documents
	The adopter should finalize the process and system requirements documents.
	Adopter Project Manager 

Other resources, as required


	Final process and system requirements documents

	8
	Incorporate findings into implementation project plan, schedule and budget
	The adopter should incorporate the LIS assessment, and process and systems requirements into the implementation project plan, schedule, and budget.

Refer to Chapter 2.5 – Detailed Implementation Planning for more details.
	Adopter Project Manager 


	


