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Checklist for
2.6 – Implementation TPA
	#
	Step
	Description
	Who Does This?
	Deliverable

	1
	Develop the implementation TPA 
	The OLIS initiative lead will work with the adopter project manager to develop the implementation TPA.
	OLIS Initiative Lead

Adopter Project Manager
	Implementation TPA

	2
	Approve the implementation TPA


	The OLIS initiative lead will work with the adopter project manager to obtain signoff of the implementation TPA.
	OLIS Initiative Lead

Adopter Project Manager
	Signed and approved implementation TPA


