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Checklist for
3.12 – Go-Live Planning and Go-Live
	#
	Step
	Description
	Who Does This?
	Deliverable

	1
	Go-Live:
Determine go-live date and obtain joint steering committee approval
	The go-live date will be determined by the adopter project manager and OLIS initiative lead. The joint steering committee will approve the go-live date. 

Once approved, the OLIS initiative lead will forward the date and an overview of the project to the OLIS program office, OLIS implementation team, OLIS business delivery team, network team, and service desk. 
	Adopter Project Manager
	

	2
	Training:
Determine training requirements
	Training requirements may include:

End user needs, training materials, train-the-trainer needs, training communication needs, and training implementation needs.
	Adopter Project Manager
	Training requirements completed

	3
	Training:
Develop training 
plan
	The training plan will formally document the logistics, roles and responsibilities, participants, and schedule for training.
	Adopter Project Manager
	Training plan developed

	4
	Training:
Determine training logistics
	The adopter project manager must identify all logistical details (e.g., location(s), users, trainers, and schedules) required for training.
	Adopter Project Manager
	Training logistics determined

	5
	Training:
Develop training material
	Training material includes the content the instructor will use to teach users, as well as guides that users can take away after training. 
	Adopter Project Manager
	Training material developed 

	6
	Training:
Train IT, service 
desk, and users
	Training 0f additional users may be conducted during the ramp-up stage. 
Note: Necessary information about how patients can block access to their data must also be provided.
	Adopter Project Manager
	Training completed

	7
	Communication:
Complete communication 
with stakeholders
	All ordering practitioners and patients must be notified that test requests and test results will be submitted to OLIS. 
	Adopter Project Manager
	Communications and media event completed

	8
	Go-Live:
Complete and email client site profile form
	The adopter project manager should email the completed form to the OLIS initiative lead. The OLIS initiative lead will provide this form to the OLIS business delivery team.
	Adopter Project Manager
	Client site profile form completed and emailed to OLIS initiative lead

	9
	Go-Live:
Add organizational contacts in the adopter’s Remedy account 
	The OLIS business delivery team will modify the adopter’s account in Remedy by adding helpdesk, privacy, notification, and security contacts.
	OLIS Business Delivery Team
	Account updated in Remedy 

	10
	Go-Live:
Complete go-live gateway checklist
	The OLIS initiative lead will work with the adopter project manager to complete the go-live gateway checklist. The adopter project manager, OLIS initiative lead, and OLIS program office manager must sign off. 
	OLIS Initiative Lead
	Go-live gateway checklist completed

	11
	Go-Live:
Promote solution code to site production environment
	The adopter will promote their interface solution code to the adopter’s production environment.
	Adopter Project Manager
	Code promoted to adopter’s production environment

	12
	Go-Live:
Configure production interface and implement go-live filter
	The production interface may need to be configured after the solution code has been promoted, and the go-live filter/throttle must be put in place.
	Adopter Project Manager
	Production interface configured and go-live filter put in place

	13
	Go-Live:
Activate production interface
	The adopter will activate (turn on) the interface and “go-live” in the OLIS production environment. 
	Adopter Project Manager
	Production interface active


