[image: image1.jpg]e

>r> .
L Ontario

eHealth Ontario






OLIS Operational Transition
 Gateway Checklist
	Project Name:
	

	Organization Name:
	

	Site Name:
	

	Go-Live Date:
	
	Ramp-Up Date:
	

	
	

	LIS Vendor:
	
	
	

	LIS Module:
	
	      OLIS Interface Spec Version Used:
	

	LIS App Version:
	
	      CT Scenarios Version Used:
	

	
	
	

	Functionality In Scope:
	
	

	Results into OLIS
	
	   Referrals Out
	
	   Order Retrieval (walk-ins)
	

	Results out of OLIS (clinical viewer)
	
	   Referrals In
	
	   eOrdering
	

	
	
	

	Modalities In Scope:
	
	

	Chemistry
	
	   Microbiology
	
	   Pathology
	

	Hematology
	
	   Blood Bank
	
	   Other (specify)
	
	
	


	1. 
	Provide a brief high level summary of the implementation project (e.g., hub, data volume, % additional contribution).

	
	

	

	2. 
	Provide an overview of the organization, sites, and LIS/HIS systems.

	
	

	

	3. 
	List the known upcoming changes with this organization and site (e.g., major upgrades to LIS/HIS, migration from Internet to MPN). 

	
	

	

	4. 
	Provide a high level functional overview of the organization/site and its data collection feed implementation.

	
	

	

	5. 
	The OLIS initiative lead confirms that the following documentation is available on the project’s SharePoint site:

	

	Done (X)
	Document
	File Path 
	Comments

	01 - Engagement

	
	Planning TPA and Schedules
	
	

	
	Adopter Insurance Certificate
	
	

	
	Articles of Incorporation
	
	

	
	Vendor Information Form (VIF)
	
	

	
	Electronic Funds Transfer Form (EFT)
	
	

	
	Executive Summary (ES)
	
	

	
	Business Case (BC)
	
	

	
	Procurement Approval Form (PAF)
	
	

	
	Contract Approval Summary (CAS)
	
	

	
	Purchase Order (PO)
	
	

	
	Planning Project Schedule
	
	

	
	Other (specify)
	
	

	02 - Planning

	
	Joint Steering Committee Terms of Reference
	
	

	
	Planning Kickoff Presentation
	
	

	
	Meeting Minutes, Joint Steering Committee
	
	

	
	Meeting Minutes, Project Status
	
	

	
	Project Status Reports
	
	

	
	Project Financial Status Reports
	
	

	
	Payment Memos
	
	

	
	TPA Amendments
	
	

	
	Project Change Requests
	
	

	
	Other (specify)
	
	

	
	Gap Analysis Kickoff Presentation
	
	

	
	Gap Analysis Questionnaire
	
	

	
	Adopter Limitations
	
	

	
	Sample HL7 Messages
	
	

	
	Alliances, Organizations and Locations
	
	

	
	Nomenclature Mapping Kickoff Presentation
	
	

	
	Nomenclature Mapping Files, Specimens
	
	

	
	Nomenclature Mapping Files, Test Requests
	
	

	
	Nomenclature Mapping Files, Test Results
	
	

	
	Nomenclature Mapping Files, Microorganisms
	
	

	
	Nomenclature Mapping Files, Pairings
	
	

	
	Process and System Requirements
	
	

	
	Clinical Viewer Options Analysis
	
	

	
	Initiative Checklist – Engagement/Planning
	
	

	
	Planning Project Close-Out Report
	
	

	
	Other (specify)
	
	

	03 - Implementation

	
	Implementation TPA and Schedules
	
	

	
	Executive Summary (ES)
	
	

	
	Business Case (BC)
	
	

	
	Procurement Approval Form (PAF)
	
	

	
	Contract Approval Summary (CAS)
	
	

	
	Purchase Order (PO)
	
	

	
	Implementation Project Schedule
	
	

	
	Implementation Kickoff Presentation
	
	

	
	Meeting Minutes, Joint Steering Committee
	
	

	
	Meeting Minutes, Project Status
	
	

	
	Project Status Reports
	
	

	
	Project Financial Status Reports
	
	

	
	Payment Memos
	
	

	
	TPA Amendments
	
	

	
	Project Change Requests
	
	

	
	Privacy Threshold Assessment (TPA)
	
	

	
	Security Threshold Assessment (STA)
	
	

	
	Privacy Impact Assessment (PIA)
	
	

	
	Security Self-Assessment
	
	

	
	eHealth Ontario Services Agreement
	
	

	
	PKI Service Schedule
	
	

	
	ONE ID Direct Service Schedule
	
	

	
	OLIS Hospital Lab Data Disclosure Agreement
	
	

	
	OLIS Mutual Non-Disclosure Agreement
	
	

	
	MOHLTC Briefing Note
	
	

	
	MOHLTC Data Sharing Agreement
	
	

	
	MOHLTC Agent Agreement
	
	

	
	Gateway Mapping RFCs
	
	

	
	Gateway Mapping, RFC Implementation Plans
	
	

	
	Test Patients
	
	

	
	Adopter CST Test Plan
	
	

	
	Sample HL7 Messages
	
	

	
	OLIS CT Assessment Report (CST)
	
	

	
	OLIS Data Quality Audit Reports (CST)
	
	

	
	OLIS CST Gateway Checklist
	
	

	
	CT Test Messages
	
	

	
	OLIS CT Assessment Report (CT)
	
	

	
	Conformance Test Certificate
	
	

	
	Nomenclature Mapping Acceptance Letter
	
	

	
	Client Site Profile Form
	
	

	
	OLIS Go-Live Gateway Checklist
	
	

	
	OLIS Data Quality Audit Reports (Ramp-Up)
	
	

	
	Lessons Learned
	
	

	
	Initiative Checklist – Implementation 
	
	

	
	Implementation Project Close-Out Report
	
	

	
	Other (specify)
	
	

	

	6. 
	Confirm that the following business or application support activities were completed.

	

	Deliverable
	Provided (Y/N)?
	Date Provided

	Site support guide 
	
	

	LRA training for ONE ID
	
	

	Training on OLIS portlet
	
	

	Training on support services
	
	

	Training on privacy and security
	
	

	LRA training for ONE ID
	
	

	

	7. 
	Provide details about the organization’s eHealth Ontario PKI certificates.


	Type 
(Sign, Auth)
	Environment
(CST, Prod)
	Location
	Operating System
	DN

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	8. 
	Provide a summary of the performance metrics for this project, and provide the file location for the associated artifact.



	

	Metric
	KPI
	Summary
	File Location

	Data completeness – current 
	
	
	

	Data completeness – C1
	
	
	

	Data completeness – C2 
	
	
	

	Data timeliness – current
	
	
	

	Data timeliness – C1
	
	
	

	Data timeliness – C2
	
	
	

	9. 
	Assess Awareness of Ongoing Maintenance

	
	* Completion of this item is critical and mandatory before go-live
The following activities should be completed prior to Go-Live

	
	Operational:
Yes
See Notes
· Ensure there are processes in place to assess the impact on OLIS interfaces when changes are made to the LIS Interface
· Ensure there are processes in place to support enhancements of the OLIS Interface post a new OLIS release
· Ensure there are work processes in place to ensure OLIS nomenclature files are maintained and the most current version is uploaded
· Ensure there are work processes in place to ensure OLIS hospital extract files are maintained and the most current version is uploaded
· Ensure there are work processes in place to ensure OLIS lab/SCC extract files are maintained and the most current version is uploaded
· Ensure there are work processes in place to ensure OLIS organization extract files are maintained and the most current version is uploaded 
· Ensure there are work processes in place to ensure any updates to any contacts or infrastructure support services at the client site is communicated to OLIS through the Service Desk
· Ensure that there are work processes in place to regularly monitor and correct error messages in the LIS-OLIS Interface 
· Ensure that there are work processes in place to ensure that Data Completeness, Data Timeliness, Data Quality issues are addressed in a timely manner
· Ensure there are work processes in place to ensure that any issues reported by OLIS are addressed in a timely manner
· Ensure there is a plan in place to resolve or follow-up on outstanding issues and/or limitations to processes and/or the clinical viewer solution (refer to your OLIS conformance certificate)
· Ensure that the status of the site in Remedy is set to "Deployed" for sites that are live



	
	

	
	Notes:


	
	

	
	

	10. 
	Data Governance Checklist to ensure Data Completeness, Data Quality and Data Timeliness  measures are met and recorded (to be filled by OLIS Business Team)

	Measure
Result 
Comment
Is the Monthly Abandonment Rate for the past month <= 1.5%? 

Yes/No
Is the Fixed Error Rate for the past month >50%

Yes/No

What is the average time (min) between MSH.7 and OBR.22?

Yes/No
What is the average time (min) between ZBX.1 and OBR.22?

Yes/No
What was the result of Conformance Testing

Pass/Conditional Pass

Data Quality Audit Report

Ensure the following rules are being followed by the labs -

No mapping mismatches

Missing units of measure

Incorrect units of measure

Incorrect specimen mapping

Missing or Blank results

Validate Mapping Pair

Yes/No
Are there any outstanding incidents/issues that need to be resolved prior to transition to operations?

(E.g. No Data Quality, Completeness or Timeliness issues)

Yes/No

Are the Gaps and Limitations documents relevant and up to date? 

(E.g. any limitations or gaps that may have been addressed in implementations should be updated or any new gaps or limitations identified should be always up to date)

Yes/No



	Notes:



	

	

	Submitted By:

	
	
	
	
	

	Initiative Lead 
OLIS Program, eHealth Ontario


	
	Signature
	
	Date

	
	
	
	
	

	
	
	
	
	

	Confirmed By:

	
	
	
	
	

	Manager, Implementation 
OLIS Program, eHealth Ontario


	
	Signature
	
	Date

	
	
	
	
	

	Manager, Business Delivery 
OLIS Program, eHealth Ontario


	
	Signature
	
	Date

	
	
	
	
	

	Manager, Application Delivery & Support 
OLIS Program, eHealth Ontario


	
	Signature
	
	Date




