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Checklist for
3.12 – Ramp-Up
	#
	Step
	Description
	Who Does This?
	Deliverable

	1
	Submit one 
HL7 message
	The adopter should submit a single HL7 message to the production environment.


	Adopter Project Manager


	One HL7 
message sent to the production environment

	2
	Review one 
HL7 message
	The CPIS will request the data extract, review the HL7 message, and identify any issues. Issues will be discussed with adopter and timelines for resolution will be mutually agreed upon.

If appropriate, the CPIS will notify the adopter to proceed with submitting more messages.
	CPIS


	Issues communicated 
to adopter

	3
	Submit ten 
HL7 messages
	The adopter should submit ten
 HL7 messages to the production environment.


	Adopter Project Manager


	Ten HL7 messages sent to the production environment

	4
	Review ten
HL7 messages
	The CPIS will request the data extract, review the HL7 messages, and identify any issues. Issues will be discussed with adopter and timelines for resolution will be mutually agreed upon.

If appropriate, the CPIS will notify the adopter to proceed with submitting more messages.

Note: The CPIS may use the Data Quality Audit Report and provide the outcome to the adopter.
	CPIS


	Issues communicated to adopter, including Data Quality Audit Report, if applicable

	5
	Submit 100 
HL7 messages
	The adopter should submit 100
 HL7 messages to the production environment.


	Adopter Project Manager


	100 HL7 messages sent to the production environment

	6
	Review 100
HL7 messages
	The CPIS will request the data extract, review the HL7 messages, and identify any issues. Issues will be discussed with adopter and timelines for resolution will be mutually agreed upon.

If appropriate, the CPIS will notify the adopter that they can proceed to transitioning their interface to operational mode (refer to Chapter 3.13 – Transition to Operations for more details).

Note: The CPIS may use the Data Quality Audit Report and provide the outcome to the adopter.
	CPIS


	Issues communicated to adopter, including Data Quality Audit Report, if applicable

	7
	Review Lessons 
Learned Workshop Guide
	During the ramp-up stage, the adopter conduct a lessons learned workshop. The adopter can refer to the Lessons Learned Workshop Guide for detailed instructions.
	Adopter Project Manager


	

	8
	Prepare for the 
lessons learned 
workshop
	The adopter project manager should determine and invite the participants, develop an agenda, topics for discussion, and handouts (refer to the Lessons Learned Workshop Guide for more details).
	Adopter Project Manager


	Lessons learned workshop invitations sent to participants

Lessons learned workshop topics, agenda and handouts developed

	9
	Conduct lessons 
learned workshop
	The adopter project manager should conduct the lessons learned workshop.
	Adopter Project Manager


	

	10
	Document lessons learned and recommendations
	After the completion of the lessons learned workshop, the adopter project manager should document the outcomes and recommendations.
	Adopter Project Manager


	Lessons learned outcome and recommendations documented

	11
	Discuss lessons learned and recommendations with OLIS initiative lead
	The adopter project manager should share the lessons learned findings with the OLIS initiative lead,
	Adopter Project Manager

OLIS Initiative Lead
	

	12
	Share lessons learned and recommendations with other OLIS program teams
	The OLIS initiative lead should share the lessons learned findings with other OLIS program teams so that processes and documentation can be improved for future adopters.
	OLIS Initiative Lead
	


