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Checklist for
3.1 – Implementation Kickoff
	#
	Step
	Description
	Who Does This?
	Deliverable

	1
	Resources: 

Secure resources required for OLIS implementation 
	The adopter must secure resources required for the implementation phase. This could mean assigning existing staff, hiring new staff, and/or contracting external staff. 
	Adopter 
	

	2
	Kickoff Meeting: 

Arrange implementation kickoff meeting 
	The OLIS initiative lead will work with the adopter project manager to arrange the implementation kickoff meeting. 
	OLIS Initiative Lead

Adopter Project Manager
	Implementation kickoff meeting arranged

	3
	Kickoff Meeting: 

Attend implementation 
kickoff meeting
	Staff from the adopter organization and eHealth Ontario must attend the implementation kickoff meeting. The OLIS initiative lead will prepare the presentation and facilitate the meeting.
	Adopter team

OLIS team
	Implementation kickoff meeting conducted

	4
	Governance: 

Arrange recurring weekly or bi-weekly status report meeting 
	A weekly or bi-weekly status meeting must take place between the adopter project manager and OLIS initiative lead. 

Note: Recurring meetings may have been scheduled in planning kickoff and may continue through implementation.
	Adopter Project Manager

OLIS Initiative Lead
	Recurring status report meeting arranged

	5
	Governance: 

Arrange monthly joint steering committee meeting
	The OLIS initiative lead will work with the adopter project manager to schedule a recurring monthly joint steering committee meeting. 

Note: Recurring meetings may have been scheduled in planning kickoff and may continue through implementation.
	Adopter Project Manager

OLIS Initiative Lead
	Recurring joint steering committee meeting arranged


