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Checklist for
3.10 – Conformance Test (CT)
	#
	Step
	Description
	Who Does This?
	Deliverable

	1
	Prerequisite:

Attend the conformance test kickoff meeting 
(or teleconference) 
	The OLIS initiative lead will work with the adopter project manager to arrange a conformance testing kickoff meeting (or teleconference) to orient the organization’s testing team members with the specifics and requirements to successfully complete conformance testing.

Note: The CPIS must customize the OLIS Conformance Test (CT) Kickoff Presentation to reflect the needs of this adopter organization.
	Adopter Project Manager

Developer Tester
	Updated OLIS Conformance Test (CT) Kickoff Presentation

	2
	Prerequisite:

Provide the developers and testers with a copy of this chapter,  3.10– Conformance Test 
(CT) 
	Details about all relevant CT information and activities, as well as this checklist, are available in the guide.

Tip: The adopter project manager may need to download any additional documents that are provided as hyperlinks in this guide, and provide them to the developers and testers.
	Adopter Project Manager
	

	3
	Prerequisite:

Read the OLIS Conformance Testing Guide and OLIS Conformance Test Scenarios to fully understand the requirements of conformance testing 
	The adopter project manager, developers and testing team should read the 
OLIS Conformance Testing Guide and OLIS Conformance Test Scenarios to ensure that they are fully conversant of conformance testing expectations and requirements. 
	Adopter Project Manager

Developer
Tester
	

	4
	Prerequisite:

Confirm setup of 
test patients  
	Ensure that test patients provided by OLIS for conformance testing, have been setup in the organization’s test environment.
	Tester 
(or other)
	

	5
	Prerequisite:

Notify OLIS initiative 
lead and CPIS of conformance 
testing dates 
	To ensure sufficient support, the adopter project manager must notify the OLIS initiative lead and CPIS of the dates when the organization will be engaged in conformance testing.
	Adopter Project Manager
	

	6
	Execute conformance  testing according to the plan 
	Execute all OLIS conformance test scenarios relevant to the organization. 

Note: Collect HL7 messages and documents as they are generated, not at the end of the scenario execution.
	Tester
	Supporting documentation collected

	7
	Email supporting documentation for all executed test scenarios to the CPIS  
	The tester must send all required supporting documentation for all tests executed to the CPIS.

Note: It is strongly recommended that an organization execute all required test scenarios first, and then send the supporting documentation in a bundled file.

Important: Please refer to the OLIS Conformance Test Scenarios document for details on the specific documentation required for each test scenario.
	Tester
	Supporting documentation emailed to CPIS

	8
	Analyze conformance test scenario outcomes and email summary to adopter project manager
	The CPIS will file all conformance testing artifacts on the shared drive, and analyze the documentation outcome of the conformance testing and provide the adopter project manager with a detailed summary.

Note: It may take up to five business days to assess the results of the testing.
	CPIS
	OLIS CT Assessment Report emailed to adopter project manager

	9
	Discuss next steps with the CPIS 
	If an organization failed one or more conformance test scenarios, they will need to have a discussion with the CPIS (and, where required, other members of the OLIS program team). Depending on the circumstances, an organization may be required to repeat some or all test scenarios. 
Go to Step 5.
If an organization successfully passed all applicable conformance tests, the adopter project manager will receive the OLIS Conformance Certificate. This indicates that an organization may proceed to the go-live and ramp-up stages of the project. 
Go to Step 10.
	Adopter Project Manager

Tester

CPIS
	

	10
	Complete the OLIS Conformance Certificate and send to the adopter project manager
	The OLIS Conformance Certificate is signed by the CPIS, OLIS initiative lead, OLIS implementation manager, and OLIS program director. The OLIS initiative lead will provide a scanned version of the signed form to the adopter project manager.
	OLIS Initiative Lead
	Signed and scanned OLIS Conformance Certificate emailed to adopter project manager

	11
	File the signed 
certificate 
on the shared drive
	The OLIS initiative lead must store the signed certificate on the shared drive.
	OLIS Initiative Lead
	Signed and scanned OLIS Conformance Certificate stored on shared drive


